Police Executive Research Forum Notes
June 15, 2006

http://www.ashland.or.us/Page.asp?NavID=9289
1. There is a controversy within APD surrounding the concept of hard vs. soft policies (4)

2. Strict enforcement is constantly utilized as a means to control aberrant social behavior (this will continue until all members of the department become committed to community policing). [4]

3. 10 Fundamental Components for community policing

a. Shared values (mission statements, policies/procedures), performance evaluations

b. Extensive hiring/training

c. APD has “too often been a reactive agency engaging in the traditional model of policing” (8).

i. Very inefficient problem-solving skills

d. Public involvement and community partnerships

4. APD Weaknesses/Recommendations for improvement
a. Hasn’t effectively integrated prevention, problem solving, community engagement, and partnerships (10)

b. “No indication that the mission statement is applied to any other strategic component of APD.” (11)

i. Not used in performance evaluations, goal setting, or budget development.

c. lack of congruency between Chief and officers and community

d. Removal of Employee’s Performance Evaluation System (not replaced) [12]

e. Formal (promotions) and informal (assignments/ancillary duties) rewards based on subjective criteria (loyalty) rather than on objective assessments (12).

i. Internal personnel changes within dept

ii. Disciplinary process based on favoritism/personal relationships

f. lack of formal or informal leadership throughout organization (13)

i. day to day decision making is reactive and guided by instinct vs. procedure

g. APD dispatch located in Medford (non customized service) [14].

h. Poor recruitment policies
i. Lack of appropriate disciplinary processes (49).

i. Poor distinction between minor/major violations and misconduct

j. APD needs to reconsider use of force policies and procedures

5. Issue of Conducted Energy Devices (CED) – Tasers, for example (50). With Stipulations:

a. Department needs to establish specific policies

b. Dept should have extensive training/refresher training

c. Dept should have Critical Incident Review Board

d. When an officers actions or use of force results in intended death or serious injury (57):

i. The Deputy Chief is to be immediately notified

ii. Jackson County Major Assault/Death Investigation Unit notified

iii. Member of District Attorney’s Office notified

iv. Officer(s) involved placed on administrative leave pending the outcome of any investigation and the dept shall conduct an administrative investigation of the incident

6. PERF Conducted Energy Device Policy and Training Guidelines (56).

a. #7 – CEDs should not generally be used against pregnant women, elderly persons, young children, and visibly frail persons unless exigent circumstances exist (57).

b. #14 – All persons who have been subjected to a CED activation should be monitored regularly while in police custody even if they received medical care (57).

c. #18 – Agencies should create stand-alone policies and training curriculum for CEDs and all less-lethal weapons, and ensure that they are integrated with the department’s overall use-of-force policy (57).
d. #26 – Officers should be trained that the Taser CED’s optimum range is 15 feet (58).

e. #30 – A supervisor should respond to all incident scenes where a CED was activated (58).

f. #31 – A supervisor should conduct an initial review of a CED activation (58).

g. #32 – Every instance of CED use, including an accidental discharge, should be accounted for in a use-of-force report (58). 

h. #33 – Agencies should consider initiating force investigations outside the chain of command when any of the following factors are involved (59):

i. A subject experiences death of serious injury

ii. A person experiences prolonged CED activation

iii. The CED appears to have been used in a punitive or abusive manner

iv. There appears to be a substantial deviation from training

v. A person in an at-risk category has been subjected to activation (i.e. frail persons)

i. #35 – Every substantial/preliminary investigation should include (59):

i. Location and interview of witnesses (officers included)

ii. Photographs of subject and officer injuries

iii. Photographs of cartridges and darts

iv. Collection of CED evidence

j. #45 – Statistical information

k. #50 – Officers should be aware that there is a higher risk of sudden death in people under the influence of drugs and/or symptoms associated with excited delirium
